The Art of Leading People-Centered Teams
Fall 2021 Cohort

My Superpower is...

| want to work on...

- Focus and Dedication

- Being authentic and trustworthy

- Inspiring others to explore

- Operational processes & analytics

- Organization & providing space for
others to realize their greatness

- The intuitive ability to know what
people need before they needed it.

- Imagining new directions

- Building intentional spaces

- Motivational/inspirational talks

- Listening, making space to listen to
others

- Being able to come up with creative
solution

- Taking creative risk

- Being bold enough to take brave steps

- Taking my thoughts and organizing
them into action and delegation.

- “leaps of faith’/decisions without
proven outcomes

- Being receptive and open when
presented with new ideas

- Being quicker at turning ideas and
dreams into reality

- Being courageous/more bold even
when things are uncertain

- Quicker more thoughtful decision and
solution making

- Sit with the uncomfortable more often

- Being able to switch tactics/tones with
different people (A filter basically)

- Learning to be more comfortable with
being uncomfortable




